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SPECIAL MEETING
COLLEGE BOARD OF EDUCATION

CHEMEKETA COMMUNITY COLLEGE
4000 Lancaster Drive NE
Salem, Oregon

August 27, 2025

A special board meeting is called in accordance with ORS 192.630 and has been set for
Wednesday, August 27, 2025, at the Agriculture Complex on Salem Campus.

Special Session 8:15-8:45 a.m. Ag Complex, Building 60, Room 104
Web conferencing / Live Stream

Live Stream is available at:
https://video.chemeketa.edu/media/Chemeketa+Public+tEvents+Live+Stream/0 0gm1mk6j
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Call to Order

Pledge of Allegiance

Chemeketa Land Acknowledgment
Roll Call

Separate Action

1. Approval of the Ratification of the Chemeketa Classified [25-26-108]
Employees Association Collective Bargaining Agreement
Alice Sprague, President/Chief Executive Officer

2. Signature of Chemeketa Classified Employees Association Agreement
Jessica Howard, President/Chief Executive Officer

3. Approval of the Classified Association Salary Schedules for [25-26-109]
2024-2025 and 2025-2026
Alice Sprague, Vice President—Governance and Administration

4. Approval of the Exempt Employees Salary Schedules for [25-26-110]
2024-2025 and 2025-2026
Alice Sprague, Vice President—Governance and Administration

5. Approval of Budget Transfer Requests [25-26-111]
Brian Knowles, Director—Budget and Finance

6. Approval of Amended Resolution No. 24-25-19 Adopting the [25-26-112]
Budget, Making Appropriations, and Levying Taxes
Brian Knowles, Director—Budget and Finance

. Adjournment

11-13

14-18


https://video.chemeketa.edu/media/Chemeketa+Public+Events+Live+Stream/0_0qm1mk6j
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Land Acknowledgement
August 27, 2025

CHEMEKETA COMMUNITY COLLEGE LAND ACKNOWLEDGEMENT

Prepared by

Diane Watson, Chair—Board of Education

We are gathered today on the land of the Kalapuya (pronounced “cal-uh-poo-yuh”), who today
are represented by the Confederated Tribes of the Grand Ronde and the Confederated Tribes
of the Siletz Indians, whose relationship with this land continues to this day.

We offer gratitude for the land itself, for those who have stewarded it for generations, and for the
opportunity to study, learn, work, and be in community on this land. We acknowledge that our
college’s history, like many others, is fundamentally tied to the first colonial developments in the
Willamette Valley.

Finally, we respectfully acknowledge and honor past, present, and future Indigenous students of
Chemeketa Community College.



Separate Action—1
August 27, 2025

APPROVAL OF THE RATIFICATION OF THE CHEMEKETA CLASSIFIED EMPLOYEES
ASSOCIATION COLLECTIVE BARGAINING AGREEMENT
[25-26-108]

Prepared by

Alice Sprague, Vice President—Governance and Administration
Jessica Howard, President/Chief Executive Officer

On August 5, 2025, the college administration and classified association bargaining teams
reached a tentative agreement for the Collective Bargaining Agreement. The Chemeketa
Classified Association has voted to accept and ratify a new four-year contract which runs from
July 1, 2024 through June 30, 2028.

It is recommended that the College Board of Education approve the new collective bargaining
agreement with the Chemeketa Classified Association to be effective July 1, 2024.



Separate Action-2
August 27, 2025

SIGNATURE OF CHEMEKETA CLASSIFIED EMPLOYEES ASSOCIATION AGREEMENT

Prepared by

Alice Sprague, Vice President—Governance and Administration
Jessica Howard, President/Chief Executive Officer

Chemeketa Classified Employees Association president and negotiations co-chair, and
Chemeketa district Board of Education chairperson and president/chief executive officer, will
sign the collective bargaining agreement during the Special Board Meeting.



Separate Action-3
August 27, 2025

APPROVAL OF THE CLASSIFIED ASSOCIATION SALARY SCHEDULES
FOR 2024-2025 AND 2025-2026
[25-26-109]

Prepared by
Brian Knowles, Director—Budget and Finance

Aaron Hunter, Vice President—College Support Services/Chief Financial Officer
Alice Sprague, Vice President—Governance and Administration

CLASSIFIED

Attached are the 2024—-2025 and 2025-2026 salary tables for classified employees. The tables
have been adjusted to reflect the bargaining agreement between the college and the classified
association.

The 2024 January salary table will be adjusted based on the Classification project and
Memorandum of Understanding (MOU).

The 2024-2025 salary schedule adjustment will be increased by 6 percent.
The 2025-2026 salary schedule will be increased by 4.5 percent.

It is recommended that the College Board of Education approves the changes to the three
Classified Employees Salary Schedules for 2024—-2025 and 2025-2026.
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Separate Action—4
August 27, 2025

APPROVAL OF THE EXEMPT EMPLOYEES SALARY SCHEDULES
FOR 2024-2025 AND 2025-2026
[25-26-110]

Prepared by

Brian Knowles, Director—Budget and Finance
Aaron Hunter, Vice President—College Support Services/Chief Financial Officer
Alice Sprague, Vice President—Governance and Administration

EXEMPT

Attached are the 2024-2025 and 20252026 salary tables for exempt employees. The
2024-2025 salary table reflects a 6 percent salary schedule increase to the schedule ranges to
align with the Classified Salary Schedule increase.

The 2025-2026 salary schedule adjustment will be increased by 4.5 percent to align with the
Classified Salary Schedule increase.

It is recommended that the College Board of Education approves the changes to the Exempt
Employees Salary Schedules for 2024-2025 and 2025-2026.
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Separate Action-5
August 27, 2025

APPROVAL OF BUDGET TRANSFER REQUESTS
[25-26-111]
Prepared by

Brian Knowles, Director—Budget and Finance
Aaron Hunter, Vice President / Chief Financial Officer

Local budget law requires any budget transfers that amend the resolution to appropriate the
adopted budget be authorized by the board, including transfers from contingency.

Requests for budget transfers are summarized and explained on the report that will be available
at the board meeting.

Official action is requested to approve the budget transfers presented.
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Separate Action-5
August 27, 2025

CHEMEKETA COMMUNITY COLLEGE
FY 2025-26
GRANTS & CONTRACTS FUND

Through June 30, 2026

Transfer Adjusted
Adopted Requested Budget
6/18/2025  8/27/2025 8/27/2025
Personnel Services 6,550,000 - 6,550,000
Materials and Services 10,000,000 (4,000,000) 6,000,000
Capital Outlay 2,000,000 4,000,000 6,000,000
TOTAL 18,550,000 - 18,550,000

Explanation:
To increase Capital Outlay appropriation to manage Bldg 7 XI-G bond funds
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Separate Action-5
August 27, 2025

CHEMEKETA COMMUNITY COLLEGE
FY 2025-26
DEBT SERVICE FUND

Through June 30, 2026

Transfer Adjusted
Adopted Requested Budget
6/18/2025  8/27/2025 8/27/2025
Debt Service 20,000,000 5,000,000 25,000,000
Contingency 17,050,000 (5,000,000) 12,050,000
TOTAL 37,050,000 - 37,050,000

Explanation:
To pay debt service on newly issued GO Bond Series 2025A &2025B
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Separate Action—6
August 27, 2025

APPROVAL OF AMENDED RESOLUTION NO. 24-25-19
ADOPTING THE BUDGET, MAKING APPROPRIATIONS,
AND LEVYING TAXES

Prepared by

Brian Knowles, Director—Budget and Finance
Aaron Hunter, Vice President—College Support Services/Chief Financial Officer

ORS 294.456 requires the College Board of Education to adopt the budget, to make
appropriations and to declare the ad valorem tax levy.

It is recommended that the College Board of Education approve amended Resolution

No. 24-25-19, Adopting the Budget, Making Appropriations, and Levying Taxes, which
updates the amount of taxes imposed to include payment on bonded debt resulting from the
issuance of General Obligation Bond Series 2025A and Series 2025B.
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Separate Action—6
August 27, 2025

CHEMEKETA COMMUNITY COLLEGE
AMENDED RESOLUTION NO. 24-25-19
ADOPTING THE BUDGET, MAKING APPROPRIATIONS,
AND LEVYING TAXES

WHEREAS ORS 294.456 requires the board to adopt a budget, make
appropriations and make and declare the ad valorem tax rate, and

WHEREAS the budget committee has approved a General Fund expenditure
budget of $119,204,965 and other funds at a budget meeting on April 16, 2025, and the Board of
Education is requested to adopt at this time a General Fund expenditure budget of $119,204,965
and other funds as attached,

BE IT RESOLVED that the Board of Education hereby imposes the taxes
provided for in the adopted budget at the rate of $0.6259 per $1,000 of assessed value for
operations, $0.0818 per $1,000 of assessed value for the Regional Library, and in the amount of
$13,600,000 for payment of bonded debt; and that these taxes are hereby imposed and
categorized for the tax year 2025-2026 upon the assessed value of all taxable property within the
district.

Subiject to the Subject to the
Education General Government Excluded From
Limitation Limitation Limitation
General Fund $0.6259/$1,000 0 0
Regional Library 0 $0.0818/$1,000 0
Bonded Debt Fund 0 0 $13,600,000

NOW BE IT RESOLVED that the fiscal year beginning July 1, 2025, the amounts shown below
are hereby appropriated for the purpose indicated within the funds listed:

GENERAL FUND

President’s Office

Personnel Services 13,207,648
Materials and Services 1,576,035
Capital Outlay 203,947
Total President’s Office 14,987,630
College Support Services
Personnel Services 13,657,555
Materials and Services 6,138,557
Capital Outlay 194,058
Transfers 5,460,136
Contingency 13,164,283
Total College Support Services 38,614,589
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Separate Action—6
August 27, 2025

Academic Affairs
Personnel Services
Materials and Services
Capital Outlay

Total Academic Affairs
Student Affairs

Personnel Services

Materials and Services

Capital Outlay

Total Student Affairs

GRAND TOTAL GENERAL FUND

51,046,678
1,876,333
900
52,923,911
11,872,680
705,060
101,095
12,678,835

$119,204,965

MAJOR MAINTENANCE FUND
Personnel Services
Materials and Services
Capital Outlay
Transfers
Contingency

Total Major Maintenance Fund

VEHICLE REPLACEMENT FUND
Materials and Services
Capital Outlay

Total Vehicle Replacement Fund

GRANTS AND CONTRACTS FUND
Personnel Services
Materials and Services
Capital Outlay

Total Grants and Contracts Fund

LEASED PROPERTIES FUND
Personnel Services
Materials and Services
Capital Outlay
Transfers

Total Leased Properties Fund

SELF-SUPPORTING SERVICES FUND

Personnel Services
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150,000
6,000,000
14,675,000
100,000
750,000

21,675,000
10,000
290,000
300,000
6,550,000
10,000,000
2,000,000
18,550,000
285,000
2,000,000
5,415,000
1,800,000

9,500,000

10,640,000
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Materials and Services
Capital Outlay
Transfers

Total Self-Supporting Services Fund

UNIVERSAL FEE FUND
Personnel Services
Materials and Services
Capital Outlay
Transfers

Total Universal Fee Fund

DEBT SERVICE FUND
Debt Service
Contingency

Total Debt Service Fund

CCRLS RESERVE FUND
Capital Outlay
Contingency

Total Reserve Funds

REGIONAL LIBRARY FUND
Personnel Services
Materials and Services
Capital Outlay
Transfers
Contingency

Total Regional Library Fund

INSURANCE FUND
Personnel Services
Materials and Services
Capital Outlay
Transfers

Total Insurance Fund

AUXILIARY ENTERPRISE FUND
Personnel Services
Materials and Services
Capital Outlay

Total Auxiliary Enterprise Fund
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15,255,000
1,500,000
480,000

27,875,000

1,395,000
11,700,000
2,305,000
100,000

15,500,000

20,000,000
17,050,000

37,050,000

40,000
582,513

622,513

1,210,382
3,313,666
40,000
90,000
587,949

5,241,997

500,000
500,000
1,700,000
2,500,000

5,200,000

920,558
4,879,442

50,000

5,850,000
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INTRA-COLLEGE SERVICES FUND

Personnel Services
Materials and Services
Capital Outlay
Transfers

Total Intra-College Services Fund

EXTERNAL ORGANIZATION BILLING FUND

Personnel Services
Materials and Services
Capital Outlay

Total External Organization Billing Fund

STUDENT GOVERNMENT AND CLUBS FUND

Personnel Services
Materials and Services
Capital Outlay

Total Student Government and Clubs Fund

FINANCIAL AID FUND

< et

Financial Aid Expenditures

Total Financial Aid Fund

Jo

Ken Hector

Chairperson 2024-2025

June 18, 2025

1,525,000
5,195,000
500,000
700,000

7,920,000

12,000
228,000

20,000

260,000

69,500
440,500
25,000

535,000

51,025,136

51,025,136

Jessica Howard

Date

Diane Watson

Chairperson 2025-2026

President/Chief Executive Officer

Jessica Howard

Amended Approval Date

-18-

President/Chief Executive Officer
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